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Control & Verification Pack — ho so kiém soat va xac minh

B6 ho sd nay bién toan bé thu vién tai liéu ky thuat thanh chudi trach nhiém co6 thé kiém tra: khao sat

dung — quyét dinh ding — thi cdng cd kiém soat — nghiém thu cé chiing c - bao vé khach hang sau

ban giao.

BANG 1.1. MUG1 HAI PAU RA BAT BUOC VA PIEU KIEN HOAN THANH

_ NGi dung kiém tra due Dieu kign hoan thanh
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Evidence Classification
Register

Zone-by-Zone Work & Cure

Plan

Material Compatibility Matrix

Single Source of Truth

Diagnosis & Verification
Matrix

Productivity Pilot

Inspection & Test Plan

Aftercare & Warranty Matrix

Cost Model

Evidence Pack

Hai case service-specific

PDF Publication QA

Ban trinh duyét 1.1

Loai hd s6, mlc bang chiing, dit liéu that/minh
hoa, quyén cong bo

Ving, dién tich, phuong phap, bat dau, két thic,
déng ran, dua vao dung, ngudi xac nhan

Ma san pham ndi bd, TDS/SDS, pH, pha lodng, bé
mat, diéu kién bép

Ma du &n, vung, phép do, vat tu, bang ching,
ngudi ky

Gia thuyét, bang chiing, dé tin cay, kiém tra bé
sung, quyét dinh

Dinh mutc, thdi gian chuan, phan bé nhan luc

Hold point, phuang phap, c& mau, tiéu chi theo
san pham

Diéu kién sir dung, bao hanh, loai trl, tai phat,
phan hoi

Khéi lugng, vat tu, nhan céng, thiét bi, gian doan,
du phong

Log, anh, phiéu vat tu, bién ban, nguai ky, quyén
céng bé

Van phong va bép epoxy, tom tat 1 phdt, link hd
sd sau

Khong tach caption/header, khéng trang
tréng/gan réng

Khéng con dir liéu minh hoa dugc
trinh bay nhu chiing cr thi cong thuc

M&i viing c6 du 8 trudng; khéng
chong lan; cé chtr ky ban giao

M&i ma c6 TDS/SDS va quyét dinh
OK/!/NO; khong dung ngoai danh
muc

S6 do, ngay, tién do, két qua khép
gilta cac tai liéu

M@i gia thuyét quan trong c6 diém tin
cdy va ngudi quyét dinh

Co thir nghiém it nhat 3 viing x 3 lan;
khong dung uéc doan

M&éi hold point cé ngudi ky; khéng bo
qua diém ding

M&éi dich vu c6 ma tran va phiéu ban
giao tuong Ung

M®bi dong chi phi truy dugc vé SSOT
hoac béo gia nha cung cép

DU 14 muc; c6 checksum; cb consent

Méi case ding nhom khach hang, ¢
nhan Technical Demonstration

0 trang trang; 0 caption md coi; 0
bang khong lap header

- V1.1

Trang 3/15



SONGANHHYG - HO SO TIEU CHUAN NGHE 2026

Evidence Classification Register

SAH-CTL-01 - V1.1

Mot ho sa chi dugc goi la “Verified Customer Case” khi c6 du Evidence Pack, xac nhan két qua cla

khach hang va quyén cong bé. Moi ho so khac la Technical Demonstration hodc tai liéu ki€m soat.

BANG 2.1. QUY UGC LOAI HO SO

Technical Demonstration

Minh hoa nang luc thiét ké phuong an; di liéu
minh hoa hodc mé phong; chua cé bién ban thi

cdng thuc

Ca thuc, co Evidence Pack, xac nhan cta khach

Verified Customer Case

Standard / Control

BANG 2.2. EVIDENCE CLASSIFICATION REGISTER CHO THU VIEN HIEN HANH

hang, quyén céng b6 va dir liéu géc

Tiéu chuan, SOP, bi€éu mau, chinh sach

Giai thich phuang phép, dao tao, thao luan ky
thuat; khdng dung lam bang chiing da thi cong

Ho so thau, website, bdo cdo nang luc; dugc néu

tén/an danh theo consent

Quy dinh cach lam; khéng phai bang chiing két

qua

SAH-STD-00  Quy dinh k¥ thuat chung
SAH-LIB-00 Thu vién ho so
AH-SC-01... . .
SAH-SC-0 H6 so nang luc dich vu
05
SAH-STD-06 Tiéu chuan/SOP/hoa
.09 chat/nghiém thu
SAH-RSK-10 Cao ché bao vé rdi ro
??H_TD_H'" Technical Demonstration 01-03
SAH-SAL-14 B6 cong cu kinh doanh
SAH-CTL-01 Control & Verification Pack
SAH-ADV-19  Competitive Advantage Brief
SAH-EVD-21 Auqlt-Grade Evidence Pack (m6
phong)
Verified Customer Case 01 —
SAH-VC-01 van phong hang khéng (an
danh)
QUY TAC TUYET DOI

Standard
Index

Technical
Demonstration

Standard / Control

Policy

Technical
Demonstration

Sales Enablement
Control

Sales Enablement

Audit Evidence

Verified case

Khoéng ap dung

Khong ap dung

Minh hoa

Khong ap dung

Khong ap dung

Minh hoa

Khong ap dung
Khong ap dung
Khoéng ap dung
Mo phong

That; nguon céng
khai

Khéng — la tiéu chuan géc
Khong

Khéng — chi minh hoa phuaong
phap

Khéng — la quy dinh

Khéng — la cam két/ca ché

Khéng — chua cé Evidence Pack

Khong
Khoéng — la bé kiém soat
Khéng — la tai liéu dinh vi

Khong — thay bang ban géc trudc
khi audit

C6 — Verified by public source;
chua c6 consent ky

Khdéng cé nhan “Verified” néu thiéu mot trong bén: (1) nguén cong bé hoac Evidence Pack; (2) dir liéu truc tiép doi
chiéu dugc; (3) quyén cong b6 hoac can ct &n danh; (4) nhan di liéu n6i suy. SAH-VC-01 dat muc Verified by
public source (case cdng khai, khach hang &n danh); chua cé consent ky, nén khéng dung thay thé van ban déng y

cta khach.

dichvuvesinhdanang.com -
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SONGANHHYG - HO SO TIEU CHUAN NGHE 2026 SAH-CTL-01 - V1.1

2.1. Verified Customer Case Register
BANG 2.3. SG DANG KY VERIFIED CUSTOMER CASE (01 CA, AN DANH)

Khach hang hang
khéng (&n danh)

An danh; chua cé
consent ky

VC-01 Terrazzo + logo 15/10/2026 Case cong khai + anh

S8 nay chi dugc ghi khi c6 du ho sa. Khéng dién dit liéu minh hoa vao s6 Verified; dit liéu minh hoa nam & Technical Demonstration.

Mot nguon dir liéu, mot ma, mét con sé

Moi tai liéu phai tro vé cuing mét ma du an, ma vung, ma phép do va ma vat tu. Néu hai tai liéu ghi khac
nhau, SSOT thang — trir khi c6 bién ban stra doi.

BANG 3.1. MA PINH DANH BAT BUOC

Hgp dong, method statement, bién

Du an SAH-YYYY-NNN SAH-2026-017 ban

Vung Z-## Z-03 Zone plan, anh, nhat ky
Phép do M-## M-07 Nhat ky, ITP, bién ban

Vat tu SAH-C## SAH-C02 Phi€u pha, material matrix
Bang chimng E-## E-12 Evidence Pack, anh, log
Ca CA-YYYYMMDD-## CA-20261112-02 Bién ban ca, anh

BANG 3.2. KIEM TRA PONG BO DU LIEU

D o S

Téng dién tich Téng dién tich vung = dién tich hgp déng Sai léch 0 m? néu léch, ghi bién ban
e e Ngay bat dau/két thic vung khéng chéng Ian trai Khéng ¢ vung hoan thanh trudc khi
Tién do ) s
phép bat dau
Vat tu Lugng dung = dinh mtc x dién tich + hao hut Sai léch < 10%; néu hon, giai trinh
Két qua S6 trong bién ban = sé trong nhat ky = sé trong ITP Khép 100%
Ch{r ky Ngudi do, gidm sét, khach hang Dlng thadm quyén; khéng ky thay

Operational Continuity Plan

Ké hoach nay bao dam dich vu khong ding khi nhan sy, dién, nudc, thiét bi, hda chat, thai tiét hoac
quyén vao toa nha bi gian doan.
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BANG 4.1. MUC DO UU TIEN VA THG1 GIAN PHUC HOI

Vé sinh van phong
Nha vé sinh

Kinh cao tang

Ron epoxy

ba

Ghé/sofa

Mat nhan su/dién/nudc 4 gis
Mat nudc/hoda chat 2 gio
Mua/gi6/thiét bi 24 gic
Mét dién/nudc/am 48 gic
Mat dién/nudc 48 gic
Mat dién/dd am cao 24 gis

BANG 4.2. KICH BAN GIAN POAN VA PHUONG AN THAY THE

Thiéu nhan sy

Mat dién

Mat nudc

Thiét bi hdng

Thiéu hda chat

Mat quyén vao

Mua/Il/sét

Su ¢6 an ninh

Mat dir liéu

Vang > 20% ca

Khong co dién > 30 phut

Ap luc < 0,5 bar hoac khong nudc

Khéng khai dong/khong dat thong s6

Ton < 3 ngay

Khong dugc vao > 2 gid

Du bao hoac quan sat

Mat tai san/di liéu

Khéng truy dugc ho so

Nha cung cap dé v& Khéng giao ding han

24 gi
24 gig
24 gig
24 gic
24 gig

24 gig

Déi du phong, tang ca, déi lich, uu
tién khu vuc critical

Thiét bi pin/manual, d&i ca, may
phat néu co6

Nudc du trir, xe bon, ddi ca,
phuaong phap kho

Thiét bi du phong, thué, déi
phuaong phap

Kho du phong 7 ngay, nha cung
cdp thi hai

Ddi ca, lam khu vuc khac, bao
khach

Dung ngoai trdi, ¢ lap dién, che
thiét bi

Dung, bao khach, gilt hién trudng,
diéu tra

Khoi phuc backup 24 gid, dung lai
tU anh/log

Nha cung cap th( hai, ton kho, d&i
san pham tuong duong

SAH-CTL-01 - V1.1

Diéu hanh
TG trudng
HSE

Ky thuat
Ky thuat

Ky thuat

Piéu hanh

Giam sat

Giam sat

Ky thuat

Mua hang

Giam sat

HSE

HSE/Quan ly

Ho so

Mua hang

Du phong t6i thiéu: 10% nhan su cross-trained; 1 bé thiét bi chinh du phong; 7 ngay hda chéat cho dich vu critical;

2 nha cung cap cho mbi nhém hoa chat; backup hod sc hang ngay. Dién tap: tabletop méi quy, dién tap hién trudng

méi 6 thang; sau dién tap phai cdp nhat plan va CAPA.

4.1. Kich hoat, lién lac va nha thau phu

+ Nguai chi huy su ¢é: Gidam d6c van hanh; néu vang, Trudng phong Ky thuat. Chi mét ngudi ra quyét dinh.

+ Call tree: Giam déc van hanh — Giam sat hién trudng — T8 trudng — CSKH — khach hang. Cap nhat khach méi 2
gis trong su ¢&; ghi gid va ngudi nhan.
+ Nha thau phu: chi dung khi c¢6 du phap nhén, bao hiém, NDA, chiing chi an toan, PTW va dugc Giam déc kj thuat
duyét; nha thau phu khong dugc ty nhan thém viéc.

+ Dirng dich vu: néu khong thé duy tri an toan, kich hoat phuong &n tam va théng bao bang van ban trong 30
phut; khéng im lang cha.

dichvuvesinhdanang.com -
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Edge Case Register — tinh huong thuc chién

SAH-CTL-01

Céc tinh huéng dudi day khéng nam trong quy trinh chuén. Khi gap, phai diing, phan loai va quyét dinh
theo bang, khong tu xu ly bang kinh nghiém miéng.

BANG 5.1. HAl MUG| BA EDGE CASE VA KIEM SOAT BAT BUOC

n dudi nén

Bé mat hén hop

L&p pht cti khong rd

Amiang/chi

Méc lan rong

Nudc cling/can
khoang

Phan chim/ban sinh
hoc

San/graffiti

Bui xay dung

Bép nhiéu dau ma

An toan thuc pham

Di ing/h6 hép

Lam dém/gidi nghiém

Thang may héng

Mat dién/nudc

Mua tat/nudc vao

Céng trao ngugc

Hoéa chat khach cap

Amiang trong
gach/keo cl

dichvuvesinhdanang.com -

CM cao, bong ron, méc
chan tudng

ba + gach + kim loai trong
cung vling

Bdng gia, mang déo, dé
bong

Cong trinh trudc 2000, vat
liéu sgi, san bong

> 1 m? mui am, nudc ri

Vét trdng, d6m mao

Vé&t ban, mui, nguy co
khuan

Mang son, keo dinh

Bui min, silica

Dau khd, mui, bdm dinh

B& mat ti€p xuc thuc phadm
Ngudi trong khu vuc nhay

cam

Chi dugc vao ban dém

Khoéng van chuyén thiét bj

Khéng c6 nguén

Nuéc chay vao khe, tran

Nudéc den, mui cong

San pham khéng nhan/SDS

Cong trinh trudc 2000,
gach vinyl, keo den

Ban trinh duyét 1.1

Dung; do CM/oven-dry; xt ly
ngudn am; hen lai

Chia vung theo vat liéu; test tling
loai; dung phuang phap riéng

Test dung moi; xac dinh loaij;
khong chéng I6p khi chua xtr ly

Dung; khoanh vung; chuyén don
vi chuyén biét

Dung; xt ly ngudn am; chuyén
remediation

Test acid/chelat; khéng HF; kiém
tra I6p phu

PPE, khit khuén, thu gom riéng;
khong xit manh

Test dung moi; khong dung trén
nhua/kinh phu

HEPA, udt héa bui, khéng chdi
kho

Kiém ding nong do; test inox;
khong tron acid

Dung san pham food-contact; xa
nudc udng; kiém tra SDS

Dai san pham it mui; théng gio;
lam ngoai gid

BG tri ca, anh sang, an ninh, giam
sat

Dung cau thang; giam thiét bi;
dai ca

Thiét bi du phong; nudc dy tri;
dai ca

Che chén; duing; bao khach; xtr ly
nugc

Dung; c6 lap; khi khuén; chuyén
XU ly nudc

Khéng dung; yéu cau
SDS/approval; ghi bién ban

Dling; khéng mai/cat; khoanh
vung; chuyén don vi chuyén biét

Co

C6 diéu kién

Co

Cé diéu kién

Co

C6 dieu kién

C6 dieu kién

C6 dieu kién

Co

C6 dieu kién

C6 diéu kién

C6 dieu kién

Co

Co

Co

Co

Nhat ky &m, anh

Anh, test patch

Anh, két qua test

Khao sat, SDS

Anh, §m ké

Anh, test

Anh, héa chat

Test patch

Anh, checklist

Anh, phiéu pha

SDS, approval

Xac nhan khach

PTW, danh sach

Anh, k& hoach

Phiéu su c6

Anh, bién ban

Anh, mau

Phiéu tur chéi

Anh, khao sat

- V1.1
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Kim tiém/vat sac

Nudc |G/category 3

Legionella/nudc tu

Rat consent/doi g&
anh

Kim, manh kinh, dao trong
rac

Nudc den, bun, mui, nuéc
dang

Hé théng nudc lau ngay,
suang mu

Khach rat déong y céng bé

Khong cham tay; kep; hop
sharps; b&o khach; kiém tra phaoi
nhiém

PPE; c6 lap; khéng quat théi; khur
khuan; chuyén xtr ly nudc

Khong aerosol héa; khit khudn
theo chuyén gia; xét nghiém néu
can

Xoa anh/case khdi kénh trong
24h; thu hoi ban cong bo; xac
nhéan bang van ban

Zone-by-Zone Work and Cure Plan

Co

(]

Co

Phiéu su c6, anh

Anh, mau, bién ban

SDS, két qua xét
nghiém

Bién ban xda, log

Méi viing phai c6 tdm trudng: ma vung, dién tich, vat liéu, phuong phép, bat dau, két thic, déng

ran/dua vao dung, ngudi xac nhan. Thiéu mot trudng, ving doé chua dugc mé.

BANG 6.1. MAU ZONE-BY-ZONE WORK AND CURE PLAN

Z-01 45
Z-02 38
Z-03 42

Vat liéu

Gach porcelain

Gach porcelain

Gach + mach co

gian dong

Phuang phap

Cat ron + epoxy

Cat ron + epoxy

Epoxy + PU mach

Bat dau

Méi dong phai c6 ma anh/log va chit ky ngudi xac nhan; thi€u mét trudng, viing chua duge mé.

BANG 6.2. MA TRAN THOI GIAN PONG RAN/DUA VAO SU DUNG

Ron epoxy

bé + impregnator
Ghé HWE

Kinh

Van phong

dichvuvesinhdanang.com -

24 gig

24 gio

4-6 giG (RH < 60%)
Ngay

Ngay

Ban trinh duyét 1.1

48-72 gis
48-72 gig

8-12 gi&s (RH > 70%)
Ngay

Ngay

12/11 08:00 12/11 15:00
12/11 15:30 12/11 21:00
13/11 08:00 13/11 16:00

Pong ran/dua

Ngugi xac nhan

vao dung

Di lai 13/11 ., .
15:00; hda chat El]aér:hsat *
19/11

Dilai 13/11 Gia it +
21:00; hoa chat kr';Thsa
19/11

bilai 14/11 Giam st +
16:00; PU theo khZchsa
TDS

7 ngay (theo TDS)

72 gid (theo TDS)

Sau khi khé hoan toan
Ngay

Ngay

Trang 8/15
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Material Compatibility Matrix

M&i ma san pham néi bé phai cé TDS/SDS, quyét dinh OK/!/NO trén tiing bé mat va diéu kién bép.
Khong ¢ ma, khéng co quyén dung.

BANG 7.1. DANH MUC MA SAN PHAM NOI BO

SAH-CO1 Trung tinh APG, ethoxylate 6,5-8,5 Bat budc, ban Viét
SAH-C02 Kiém tay dau KOH, metasilicate 10-12 Bt budc; test inox
SAH-C03 Acid tdy can Citric, sulfamic 1-3 Bat budc; cd&m HF
SAH-C04 Khet trung quat Quat C12-C14 6-8 :z;?;v‘icl; food-contact
SAH-CO05 Hypochlorite NaOCl 5-12% 11-13 Bat budc; cdm acid
SAH-C06 Oxy gia H202 3-6% 3-6 Bat budc

SAH-C07 Tay kinh Alcohol ethoxylate 7-9 Bat budc; khéng amoniac
SAH-C08 Tay tham Nonionic 5,5-9 Bt budc

SAH-C09 Chém soc da Surfactant ludng tinh 5,5-7 Bat budc

SAH-C10 Tham da Silane/siloxane 7-9 Bat buéc

SAH-C11 Epoxy 2K Resin + hardener 9-11 Bat budc; ding A:B
SAH-C12 PU/silicone PU/silicone trung tinh Theo TDS Bat budc; mach déng
SAH-C13 Enzyme Protease/amylase 6-9 Bat budc

SAH-C14 Dung méi spotter D-limonene — Bat budc; dé chay
SAH-C15 Tay bép ning Kiém + solvent 10-13 Bat budc; khong nhém

BANG 7.2. MA TRAN TUONG THiCH RUT GON CHO PIEU KIEN BEP

CO1 OK oK OK OK oK !

Xa nudc uéng
néu tiép xuc TP

co2 ! NO oK NO ! NO Test inox; cam

da
Cédm
C03 ! NO ! NO NO NO marble/limeston
e
o4 oK oK oK oK oK ! Chiloai
food-contact
o5 NO NO ! NO ! NO Cam acid; cam
mau
Co6 ! ! OK ! ! ! Test mau
Cco7 oK oK OK oK ! NO Khéng amoniac
co8 OK OK oK OK OK NO Chi vai/tham

dichvuvesinhdanang.com - Ban trinh duyét 1.1 Trang 9/15
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C10

C11

c12

C13

C14

C15

OK

OK

OK

OK

OK

OK

OK

NO

oK

oK

OK

OK

oK

oK

OK

NO

! NO
! NO
OK NO
! NO
NO NO
NO NO

Chida
Chg 24-72h

Nén kho; ding
AB

Mach déng
Khong tron clo

Dé chay; thong
gioé
Chi bép, khong
da

Ma SAH-C* |a ma kiém soat ndi bd. Product Master bat budc cé: SKU nha san xuét, TDS phién ban/ngay, SDS phién ban/ngay, han dung, diéu kién
bao quan, food-contact approval. Thi€u mét trudng, khéng diing. Chi s& hitu: Trudng phong Ky thuat; cap nhat khi TDS/SDS déi; luu 24 thang.

PIEU KIEN BEP VA TIEP XUC THUC PHAM
Bé mat ti€p xUc thuc phdm chi dung san pham cé approval food-contact; xa nudc uéng sau ti€p xuc; khéng diing
quat néng do6 cao trén bé mat khéng xa; déi héa chat va dung cu gilta cac khu vuc allergen; ghi SSOP va néong doé
vao phiéu pha. Khéng dé hoa chat gan thuc pham, khéng dung binh khéng nhan.

Diagnosis & Verification Matrix

Mbi gia thuyét phai c6 bang chiing, dé tin cay va kiém tra bé sung. Khéng chét phuong an khi gia

thuyét quan trong con & muc thap.

BANG 8.1. MAU DIAGNOSIS & VERIFICATION MATRIX

- Am nén géy bong ron

H-02
epoxy

Mach co gién bj tram

H-03 Kinh xudéc do thi cong cl

H-04 Da bi acid an mon

H-05 Vai lem do thuéc nhuém

CM 6,8%; moc chan tudng

42 m mach déng; nut

Anh géc; bat mong tay

Mg, nham, vét trang

Crock 2/5; test am

3/3

3/3

2/3

3/3

2/3

Do 6 diém/100 m?
oven-dry

Da&i chiéu ban vé

Test goc 30°,
water-break

Acid test vuing khuat

Test dung moi

DUng; xU ly &m

Dung PU

Panh gia thay

Honing, khéng acid

Giat kho

Quy tac: tin cdy 3/3 = du dé quyét dinh; 2/3 = phai kiém tra b6 sung; 0-1/3 = khéng dudc quyét dinh. Gia thuyét an
toan (amiang, chi, méc, dién) luén can 3/3 hoac dung.
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Inspection & Test Plan va co ché an toan

Mbi hold point cé ngudi ky, phuong phép, c& mau va tiéu chi. Khéng co chir ky, khéng chuyén budc;
khéng c6 PTW, khong lam.

BANG 9.1. ITP MAU CHO 5 DICH VU

Van phong H1 sau vé sinh ATP, gloss, quan sat
Ghé H1 trudc giat Crock, pH, d6 &m
Kinh H1 trudc lén cao TDS, haze, test goc
Pa H1 sau honing Gloss, Ra, COF
Epoxy H1 trudc rot CM, nhiét, dew point

Epoxy H2 sau 7 ngay Shore D, bam dinh

BANG 9.2. CO CHE KIEM SOAT AN TOAN & QA

Bat ky nhan sy nao phat hién nguy co dugc dung, khéng  Phiéu dung c6 gid, ly do, anh; bién ban
can phé duyét; khong bi tra dla; xem xét trong 24h xem xét

Quyén diing

PTW/LOTO

Hold point QA

Kiém tra doc lap
Giédm sét hién trudng
CAPA

Audit

Leading indicators

Lam cao, dién, hda chat, khong gian han ché
Khéng chuyén budc khi chua ky

Nguai do khéng dong thai la nguai ky xac nhan
2 18p: t6 trudng + giam sat

L6i ap, critical, KPI léch >20%

6 thang/lan; dot xuat

Toolbox, near-miss, quan sat an toan, hiéu chuan

dichvuvesinhdanang.com - Ban trinh duyét 1.1

10 ATP/tang;
OATP/&NG: 9006 ATP <100; . .
5 gloss/100 Giam sat
5 gloss >40
m
3 diém/ghé; Crock >4; pH - R
iém/ghé roc p Ky thuat

10% ghé 5,5-7

- < .
3 mau; TDS TDS <10 ppm; HSE + ky thuat

dau ca haze <1%
5 gloss; 3 >85/90 GU; Ra B
Ra/100m? | <05 um Ky thuat
3 <4% CM;

6 diem/100 '

el 15-30°C; margin Ky thuat
m

>3°C

3/100 m? >75; khéng Giam sat +
mau 1 m? bong khach

PTW, bién ban khda nguon
ITP c6 chir ky

Phan cong, bién ban
Checklist ca, anh

Phiéu CAPA, kiém tra hiéu luc
Bao céo audit, CAR

S6 theo déi
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Productivity Pilot va Cost Model

Binh muc phai dén tu tht nghiém, khéng tir cam giac. Chi phi phai boc tach dugc, khéng mét cuc.

BANG 10.1. THIET KE PRODUCTIVITY PILOT

R T O N
Ving thar 3 vling dai dién, ciing vat liéu m?, s6 diém cham Khong phai gi¢ cao diém
Lap 3 lan/vung Gid bat dau/két thuc Cung nhan sy, cung thiét bi

100% néu lam chuan; 90-110%

Hé s6 danh gia néu nhanh/cham Rating Do giam sat cham
Phu cap PF&D 15-20% Nghi, vé sinh, ban giao Theo ca thuc té
Két qua Thai gian chuan, m’/gid, nhan Cong thic Ghi vao dinh muc

luc

Thoi gian chuan = Thoi gian quan sat x Hé s6 danh gia x (1 + Phu cép)

Nhan luc = Kh&i lugng / (Thoi gian chudn x S6 gid ca)

Phu cap phai tinh: PF&D 15-20%; di chuyén/setup/don dep 10-15%; chd/gian doan 5-10%; lam lai 2-5%. Khéng
dung mét con s6 PF&D chung dé che cac chi phi nay. Phiéu pilot luu 24 thang; tai pilot khi d6i thiét bi/hda chat.

BANG 10.2. MAU COST MODEL

Nhan coéng S6 ngudi x gig x dan gia x hé s Binh muc pilot 5%
Khéi | inh mu ia
Vat tu e uong x dinh mifc x don gia x g, Jis NCC + SSOT 10%
Thiét bi Kh3u hao/gi¢ hoac thué Bang gia ndi bo 3%
Gian doan Phu phi ngoai gid/chd Hagp dong 5%
Gidm sat/HSE % nhan cong Chinh sach —
Quan ly/Igi nhuan % doanh thu Chinh sach —
Lam lai/bdo hanh 2-5% doanh thu CAPA/lich st —
Bao hiém/rdi ro Phi phan b8 Hgp déng bao hiém —
Mobilization/demob 1-3% K& hoach ca —
e L as , HE . phiéu chuyél
Dién/nudc/chat thai Theo héa dan/khéi lugng gi:?) dan, phiéu chuyén —
VAT Theo quy dinh Héa don —
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Aftercare & Warranty Matrix + Evidence Pack

Bao vé khach hang sau ban giao la mét phan cla tiéu chuan, khéng phai dich vu cdng thém.

BANG 11.1. AFTERCARE & WARRANTY MATRIX

SAH-CTL-01 - V1.1

Dung theo hudéng dan,

Van phong khong héa chat manh

Ghé Kho hoan toan, khong
ngam nudc

Kinh Kh.ong dun.g
acid/amoniac

D4 thong acid; lau trung
tinh
Di lai 24h; tai 48-72h;

Epoxy

hoéa chat 7 ngay

BANG 11.2. EVIDENCE PACK 14 MUC

1 Hap dong/phu luc
2 Method statement
3 Diagnosis matrix
4 Zone plan

5 Material master

6 Calibration

7 Daily logs

8 Photos

9 ITP

10 NCR/CAPA

11 Acceptance minutes
12 Aftercare sheet
13 Consent

14 Checksum/index

An danh, kénh, th&i han

14 ngay Hao mon, bén th( ba Lam lai 24h; CAPA néu lap
. . C e Do &m; xtt ly diém; doi
14 khach
ngay Co rat do khach sdy sai ST i
14 ngay Xudc/an mon cé san Kiém tra Iop pht; danh gia

thay

30 ngay + khao sat 30

. Am tai phat, da nt
ngay

Honing lai; tham lai; thay tam
30 ngay + khao sat 30 Nén &m téi phat, mach

. . Cat bo, lam lai; kiém tra A:B
ngay dong

Nbi dung t6i thiéu

Pham vi, KPI, bdo hanh, bado méat Bt budc
Phuong phap, hda chat, thiét bi, hold point Bat budc
Gia thuyét, bang chiing, quyét dinh Bat budc
Vlng, thdi gian, cure, ngudi xac nhan Bat budc
Ma, SKU, TDS/SDS, approval Bat budc
Thiét bi, han hiéu chuan Bt budc
Gig, nhan sy, théng s6, su ¢ Bat budc
Trudc/sau, ma ca, khong mat ngudi Bat budc
Hold point, két qua, chir ky Bat budc
L&i, nguyén nhan, hanh déng Néu co

K&t qua, két luan, chit ky Bat budc
Diéu kién sir dung, bao hanh Bt budc

Néu cong bé

SHA-256, danh muc tép Bat budc

Diéu kién Verified: du 14 muc; khach xac nhan két qua; consent; dit liéu géc khdp SSOT. Thi€u mét muc, ho so chi
la Technical Demonstration. Diéu kién déng hé so: khong con NCR md; khach xac nhan; Evidence Pack dd 14 muc.

dichvuvesinhdanang.com - Ban trinh duyét 1.1
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Kiém soat chat lugng ban PDF

M6t tiéu chuan bi danh gia thap vi 16i trinh bay l1a mot tiéu chuan that bai. PDF phai doc dugc, in dugc,
khéng co trang rong, khéng tach bang khoi tiéu dé.

BANG 12.1. CHECKLIST PDF PUBLICATION QA

O S

Trang trang Dém ky tu/trang 0 trang < 50 ky tu (trur bia)
— P . < 5% s6 trang; khéng qua
2 Trang gan rong Ty lé vung c6 chir 1 g e (s
3 Caption mé coi Caption cu6i trang, bang trang sau 0 trudng hop
4 Header bang Bang dai qua trang Header lap lai 100%
5 Heading md coi H2/H3 cusi trang 0 heading khong c6 noi
dung theo sau
6 S6 trang Footer Lién tuc, ding téng
7 Bookmark PDF outline bu H2, dung thu tu
8 Font Nhting font Kf’won;q |6i glyph, tiéng Viét
du dau
] Kho at cot, kho
9 Bang rong Kiém tra tran f)ng CaE cot, khong
chéng chi
10 Lién két Kiém tra href Khéng link chét

Quy trinh: build - QA ty déng — doc mau 10% trang — stra layout — build lai — ky duyét. Khéng phat hanh PDF
chua qua QA. Chu s& hitu: Trudng phong KT; tan suat méi lan phat hanh; luu QA report 24 thang.
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DICH VU TU TRAI TIM

H6 sa nay la mét phan trong thu vién bang chiing nang luc 2026 ciia SONGANHHYG: tiéu chudn nghé, nang luc
dich vy, ca trién khai va ca ché& bao vé rui ro cho khach hang B2B.

Lién hé dé nhan bd ho so day du

Hotline: 0905 751 566

Email: danangadv@gmail.com

Website: https://dichvuvesinhdanang.com

Dia chi: K57/10 Giang Van Minh, Hoa Thuan Tay, Ba Nang
Ma s6 thué: 00401989912

NGUYEN TAC CONG BO

Chi cong b6 dir liéu da dugc khach hang xac nhan bang van ban hodc di liéu minh hoa cé gan nhan ré rang. Khéng st dung logo, anh
nhan dién, tén nhan su hoac théng tin néi bd khi chua c6 consent. Moi trich dan phai gitt nguyén ngl canh, don vi do va diéu kién thur

nghiém.

DICH VU TREN WEBSITE

« Vé sinh cong nghiép
« Vé sinh van phong
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