SAH-GD-14 - PHIEN BAN 2.0 - BAN HANH CHINH THU’C (14/11/2026)

Cam nang Chan doan Bé mat, Lwa chon Phwong an, Chi
phi (TCO) & Tinh hudng Rui ro

Tw ch4n do&n 5 nhém bé mit tai Da Nang, ma trn chon géi dich vu, cdng thirc chi phi 7 thanh phan (1,0 / 1,3 / 1,7),
Change Order Gate 3 bwéc va 12 kich ban Hard-Stop Pé

CONG TY €O PHAN DICH VU VE SINH CONG NGHIEP PA NANG - SONGANHHYG - K57/10 Giang Vin Minh, Hoa Thuan Tay, Hai
Chau, Pa Nang
Hotline / Zalo: 0905 751 566 - Email: danangadv@gmail.com - Pai dién: Ms. M§ Anh

MA TAI LIEU PHIEN BAN

SAH-GD-14 2.0-11/2026

HIEU LUC TRANG THAI

14/11/2026 Ban hanh chinh thirc — Pang c6 hiéu luc
BIEN SOAN SOAT XET

Phong Ky thuit & Chit lwgng Quan ly Vin hanh & HSE

PHE DUYET RA SOAT TIEP

Ms. My Anh — Ngwoi dai dién 05/2027 (6 thang)

Cap nhat 14/11/2026 - Phién ban 2.0 - Ban hanh chinh thirc — Dang c6 hiéu lwc - Phé duyét: Ms. My Anh

Hé thdng doi chirng chat lwg'ng B2B:

Quy trinh ky thuét (SOP) - H6 so nang lwc & chirng chi - Nhat ky do kiém thiét bi - Bién ban nghiém thu hai bén.

Vi sao phai chian doan dang trwéc khi chét phwong an va bao gia

Phan 1én tranh chdp hop ddng vé sinh cong nghiép tai Pa Nang khong phét sinh vi thiéu
gi®r cong, ma vi chon sai héa chat cho vat liéu nén, danh gid nham hw hai két cau thanh vét
ban bé mit, hodc bo qua chi phi 4n trong bao gia ban dau.

Tai liéu SAH-GD-14 dong vai trd cAm nang ky thuit - thwong mai cho Ban quén ly tda nha, B6 phan Mua hang (Procurement)

va Ky sw hién truweong truede khi ky hop dong, Dir liéu nguwdrng do, SLA, bdo hanh va ciu tric chi phi tudn thi ddong nhéit theo
SAH-STD-00 va SAH-CTL-81 clia Cong ty C6 phan Dich vu Vé sinh Cong nghiép Pa Nang SONGANHHYG.
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5 bé mit 1,0/1,3/1,7

san d4, kinh Low-E, vai/da, ron epoxy, vin phong chi s6 chi phi twong déi theo 3 cip dich vu

7 thanh phan 12 tinh hudéng

cdu tric gia minh bach (gdbm BHXH & ca dém) kich ban rti ro mién Trung & Hard-Stop Do

Bo cau hoi sang loc nhanh 3 bwdc cho chu dau tw

Trwée kKhi moi khdo sat hodc so sanh bang chao gia, doi chiéu 3 1&p thong tin nén dé

khoanh ving ding ho so ky thuit trong thw vién 26 tai liéu / 7 nhém.

BANG 2.1. MA TRAN SANG LOC NHANH THEO HIEN TRANG VA TAC NHAN KHi HAU MIEN TRUNG

Bwéc sang loc DAau hiéu quan sat dwoc Tac nhan nghi ngo tai Pa Nang Ho so’ tra ctru tiép
- Hoi An

Bwdc 1 - Vatliéu nén Pa bong gwong, kinh phan nhiét Vit liéu nhay pH hoac 1&p phtt moéng; SAH-SC-01..05 , SAH-

c6 4nh sic tim/xanh, ghé luéi dé héng khong hdi phuc néu dung sai CHM-08

cang, ron gach bép, san terrazzo héa chat
Bwéc 2 - TAc nhan 0 trang chan kinh mat hwéng bién, Hoi mudi NaCl ven bién, dd &m khong SAH-STD-00 , muc 03-05
moi trwrong nim md&c thdm/sofa miia mua, khi > 80% kéo dai (ndm &m), bui xi bén dudi

phén hoa/bui min céng truorng mang kiém
Bwdc 3 - Rang budc Khu vie hoat dong 08:00-17:30, Can thi cong ca dém (+30% phu cip SAH-CTL-@1 , SAH-RSK-
van hanh bép déng sau 22:00, sdnh khach theo BLLD), cudn chiéu Zone Plan 10

san c6 khach 24/7, tda nha cdm 6n hodc hit 4m cudng birc

Phan biét xin bé mat, chay hoa chit va 4m mao dan nén da

P4 tw nhién (Marble, Travertine, Granite) va Terrazzo doi hoi phép do khong pha huy
(Glossmeter, am ké dién dung, Karsten tube) trieéc khi quyét dinh phi bong hay mai phip
phuc hoi.

BANG 3.1. BANG CHAN POAN BE MAT SAN PA TU NHIEN & TERRAZZO

Triéu chirng thyc té Nguyén nhéin géc Phép do ki€ém xac nhan Phwong an khuyén nghi &

thwong gap Gi¢i han

SAH-GD-14 - v2.0 (14/11/2026) - Cong ty CP DV Vé sinh Cong nghiép Da Ndng SONGANHHYG Trang 2 / 11



Triéu chirng thwc té

Nguyén nhan goc
thwong gap

Phép do kiém xac nhin

Phwong an khuyén nghi &
Gidi han

Sanh xin mo theo vét 16i
di; mat phan chiéu déen

Vét m& duc dang giot
nwéc trén da Marble /
Limestone

Mit da 6 den chan vach,
né mudi tring dudng ron

San bi bét dinh, truot té
khi troi &m

Mai mon co hoc cat giay dép;
dung nwéc lau san pH
cao/thap lam ré vi mo

An mon acid nhe (chanh,
gidm, chit tdy gach chira
HCI) lam hoa tan CaCOg

Am mao din tir nén bé tong
dwéi dd hodc ro ri duwong

Ong 4m san

L&p séap/polymer pht bé
mat tich tu nhiéu 16p hoic
bui d4u trén 1¢p pha cit

Do do bong Gloss 60° (< 45
GU) hoac 20°; soi den nghiéng
tim vét xwdc vong

Kiém tra vét 3n mon dui kinh
lip/deén nghiéng + thir 46 nham
tay

Am ké& dién dung (Tramex) >
4,0% + tAm PE ASTM D4263;
do Karsten tube

Do hé s6 ma sat dong wét DCOF
< 0,42; thtr tdy diém l&p phu
(stripping)

Mai lai chudi phip kim cwong +
danh bong tinh ( SAH-SC-04 );
duy tri pH 7-8 hdng ngay

Cam tuyét doi acid. Phai mai ha
cdp hat min dé béoc 16p chay roi
danh bdng lai

Hard-Stop Pé: Khoanh ving thim
két ciu trudre khi danh
béng/chéng thim; cAm khoan CM
pha dé

Boc tach 1¢p pht cli toan phén,
chuyén sang mai co hoc chuin 1o
cot da ddm bao DCOF = 0,42

Tham chiéu kiém chitrng thuc t&: ho so sdnh Marble 380 m? ( SAH-VC-12 / BBNT-2026/05-DA@4 ) dat 88,4 GU, gidam hap thu Karsten -72%;

va san Terrazzo 320 m? ( SAH-VC-01 / BBNT-2026/10-Tz01 ) dat 54,2 GU, Ra 0,41 pm, DCOF 0,51.

Nhin dién 6 Khoang giai doan 1-2, kinh Low-E va gi¢i han tai gio

Kinh mat duwng toa nha ven bién Pa Nang chiu tdc dong dong thoi cia hoi mudi NaCl,

nwdéc mwa riva vira kiém xi mang tir bé tong ngoai thit va birc xa nhiét 1én 1&6p phti Low-E.

BANG 4.1. BANG CHAN POAN LOI KiNH, MAT DU'NG ALU & PIEU KIEN THI CONG AN TOAN

Hién twong trén

kinh / Alu

Phan loai hw hai

Phép thir nhan dién hién
trweong

Quyét dinh ky thuat bat
budc

Vét trang chay doc tlr
mang x8i/mi cira bé tong

Kinh m¢& duc anh cau
vong, lau hoa chit sach
can nhung nhin nghiéng
van duc

Kinh hop IGU c6 anh
kim/xanh luc la & mat
ngoai hodc mat trong

Giai doan 1: Can voi khoang
(CaCOj, silicate) bam trén bé

mat kinh

Giai doan 2: An mon héa
hoc (glass etching) — kiém
vira dd an khuyét vao mang
silica

Nghi vin pht Low-E mat
#1/#4 (pht cirng pyrolytic
ho#c phtt mém tiép xtic
duwoc)

Thir tdy diém trén 1 6 goc khuit
(20%20 cm) béng hoéa chat
twong thich; xa lai bing nuéc
RO+DI <10 ppm

Soi dén g6c 45° sau khi tdy kho
hoan toan (khong bién méit vét
mo)

Dung thiét bi do 1&p pht kinh
(Low-E meter) + ralai ho so
hoan céng cong trinh
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Lam sach & trang lai RO+DI;
nghiém thu quang hoc theo tiéu
chi IWCA I-14.1 (g6c nhin 2 m
khong vét)

Ghi nhan hién trang trwéc thi
cong: héa chitlam sach thong
thwdng khong phuc hoi dwoc kinh
da bi an mon mang silica; can 14p
bién ban khoanh trir hién trang
hodc dé xuit phwong 4n danh
béng phuc hoi kinh chuyén sidu

Cam tuyét déi dao cao thép, bui
nhui xanh hoac bot cerium oxit 1én
mit phu; test goc khudt 100%
trudc lam dai tra
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Hién twong trén
kinh / Alu

Phan loai hw hai

Phép thir nhan dién hién

treong

Quyét dinh ky thuat bat
budc

0 méc den, loang ri trén
tdm Op Alu mau ddm

Phén rng oxy hda l&p son
PVDF do dung nuérc tiy c6
acid/kiém manh

Thtr pH dung dich (gitt pH 6,5-
8,5) & mat sau/gdc khuit tim
Alu

Dung chit tdy trung tinh ap luc
vira; ngit du day ngay khi téc do
gi6 thue do = cdp 5 (= 8,0 m/s)

Tham chiéu nuwéc thi cong: nwéc may Pa Nang (~120-180 ppm) khdong du chuén trang cudi cho mit dung cong nghé WFP; bat budc qua loc
RO+DI dat TDS < 10 ppm ( SAH-VC-12 / BBNT-2026/05-KL@3 do thuwc té 6 ppm). Nhan sw du diy phai di chirng nhin an toan Nhém 3
theo ND 44/2016/ND-CP va PTW truérc ca.

Ki€ém soat vat liéu nhay Am: vai boc ghé, tham, da va khe ron gach

Hai sai 1am t6n kém nhAt trong nhém hoan thién 1a giat gh&/thdm bang nwéc qua ndng

giy co rat/loang mau trong miia ndm 4m, va bom ron epoxy lén nén gach con 4m khién

bong troc day chuyén.

BANG 5.1. MA TRAN CHAN POAN VAI/DA GHE VA NEN RON GACH TRUG'C THI CONG

Doi twong

Rui ro ky thuat tai hién
trwong

Cach kiém tra khong pha

huy

Ngwdong xir ly theo chuin
v2.0

Ghé ni, gh& lu¢i van
phong, sofa vai

Da tw nhién / Da cong
nghiép (PU,
Microfiber)

Khe ron gach bép F&B
/ nha vé sinh thwong
mai

Kiém tra d6ng ran ron
epoxy sau thi cong

Am tich tu gdy mui hi méc sau
48h khi do &m phong cao; phai
mau tir mép may

Khé nttt néu gip kiém manh (>
pH 9) hoic dung méi con

Ron xi mdng ngdm dau md, vi
khuin, den 6 va ra bot do cha
tdy acid hang ngay

Pam dau do kim truc tiép vao
ranh ron 2-3 mm lam gay/nit
bé mat ron hoic sai tri s6

Poc tem vat liéu nha san xuit;
test bén mau (crock test khan
tréng th&m dung dich); tuyét

do6i khong dot thir sgii

Kiém d6 thim giot nwdrc & tem
gh€& gbc khuit

Do 4m day khe bing 4m ké dién
dung (< 4,0%) + test tim PE
ASTM D4263; do rong khe

D6 mau duc déi chirng
(coupon) day = 6 mm tir cung
mé tron thi cong tai hién
treong

HWE ap suit kiém soat 40-100
psi + trang trung hoa acid nhe pH
5,0-6,5; quat ly tAm + htt &m gitr
AT diém swong = 3°C

Lam sach bot kho pH trung tinh +
dwdng da chuyén dung; khong
dung may phun trich ly ap lwc cao

C4t nao ron cii bidng may cé hut
bui HEPA kiém soat silica; dung
keo epoxy hai thanh phén dat
Class RG (TCVN 7899-3 / ISO
13007-3)

Do do clrng dat =2 75 Shore D sau
doéng ran (ASTM D2240); khong
xit hoi nwérc/rira nhiét > 60 °C

Dai chiéu thyc t&: SAH-VC-13 cOng b d hai bién ban BBNT-2026/05-GHe2 (137/140 ghé dat sach déu, 4m ton du sau siy 11,8%) va
BBNT-2026/05-EP@5 (1.800 m ron bép, dat 78 Shore D trén mau dtc ddi chirng).
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Ma tran lwa chon 3 cap goi dich vu theo muc tiéu khach hang

Cung mot dién tich mat bang nhung ngin sach, mc do gidn doan cho phép va yéu cau

ki€ém toan sé quyét dinh phwong an ky thuit toi wu.

BANG 6.1. SO SANH 3 CAP PO TRIEN KHAI TRONG HE THONG SONGANHHYG

Tiéu chi lwa chon Cdp 1 - Bao tri Tiéu chuin Cap 2 - Nang cao & Ngoai Cap 3 : Chuyén siu & Po

(Chi sé chi phi: 1,0) gio kiém Pinh lwong
(Chi sé chi phi: 1,3) (Chi sé chi phi: 1,7)

Muc tiéu phu hop Duy tri sach 6n dinh cho van Khéch san 4-5 sao, ngan hang, Bénh vién, b&p F&B chuin
phong git hanh chinh, it diém rui trwong hoc c6 khu vuec tiép HACCP, nha may FDI, téng phuc
ro khéch lién tuc hoi ban giao thiu

Khung gio & Phian Ca ngay tiéu chuin (8h) hoic Ca dém (+30% phu cdp theo Thi cong shutdown / chia phan

khu ngoai gi nhe; phan khu theo BLLD) hodc cudn chiéu Zone khu tuyét doi + ¢ 1ap
checklist ca Plan 10 trwong PTW/LOTO + khéng mui

Tan suit do kiém 100% cam quan + dén nghiéng Cam quan + ATP 15-20 DPay du Full Pack (14 muc): ATP,
mdi ca; ATP dinh ky 10 diém/thang + Gloss dinh ky khu Gloss 20°/60°/85° RO+DI < 10
diém/thang ( 100 cm? ) vire sanh chinh ppm, DCOF, &m dién dung,

coupon Shore D

PAu ra nghiém thu Bién ban Lite Pack (6 muc) 2 Bién ban 2 dau mdi theo khu vuc Full Pack (14 muc) + s6 CAPA +
d4u méi ky + anh hién truong + bao cdo bao dudng 30 ngay lich khao sat bdo hanh 14n / 30n
timestamp/geotag KS / 12-36th

6.2. Khung ngin sach tham chiéu 2026 & Ngwérng don hang t6i thiéu (MOQ)

Béng 6.2. Khung ngan s4ch du trit 2026 (tai Pa Nang, chuwa VAT) & ngudrng MOQ theo nhém dich vu

Ngwdong MOQ (diéu don Yéu té lam tang/giam don
Nhoém dich vu Dai ngin sach tham chiéu 2026 & g MoQ ( e g/g

chuén) gia thuc té
Vé sinh van phong o e 5 b o . S6 gi¢r truwec Day Porter; mat d
. . 12.000 - 22.000 VNb/m*/thang hodc = 300 m*~ hodc = 1 nhan sw . . N »
dinh ky ( SAH-SC- . R , . WC cong cdng, yéu cau hda chat
7,5 - 9,5 triéu/nhan sw/ca/thang theo ca c6 dinh ) .
01) Kkhtr khuan/ATP

Giat ghé xoay, sofa Ghé ni/luéi: 45.000 - 85.000 d/ghé- =20 gh& hodc > 1.500.000 Ty lé vét 8 muc/ca phé 1au ngay,
& tham ( SAH-SC- Tham: 18.000 - 35.000 d/m? - Sofa: VND/I4n diéu may phun hit 1am ca dém T7-CN, d6 day tham
02) 280.000 - 650.000 d/bd & sdy ly tim long

> 150 m? hodc 2 3.500.000  Kinh vay c4/6 kiém xi mang 1au

VND/ca (t6 2-3 thg Nhém 3 niam, két cAu mai khong c6 sin

Lau kinh mat 5
R 18.000 - 38.000 VNB/m* (loc RO+DI <
dwng & Alu trén

10 ppm + bdo ho ND 44) n ¢
cao ( SAH-SC-03 ) + 1 canh chan) neo EN 795, chan gié
Phuc hdi & danh  Béo dudng tinh thé: 45.000 - 85.000 > 50 m? sanh hoic > Do sau vét xudre/nhip nho ron
bong san da d/m? - Mai nhiéu cdp + béng > 85 GU:  3.500.000 VND/Ian huy dong (lippage), loai d4 Granite citng
( SAH-SC-04 ) 140.000 - 280.000 d/m? may mai ta & dia kim cwong vs Marble x6p
Bo'm lai ron . R L, L N

N 45.000 - 85.000 d/m dai (khu kho) - L Do clrng mach xi mang cii, khe
Epoxy 2 thanh o > 40 m dai hoac = 2.800.000 e 1 e x
" 65.000 - 120.000 d/m dai (bép/WC ron hep < 1,5 mm, phai thoi say

phan ( SAH-SC- - . VND/ca .

khang dau & nam) ha am neén < 4,0%

05 )
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Yéu t6 lam tang/giam don
gia thwec té

Ngwong MOQ (diéu dong

Nhém dich i
om @iciva chuin)

Dai ngin sach tham chiéu 2026

Tong vé sinh cong Lwong bui min trén cao > 4 m,
trinh & KCN

( SAH-SOL-17 )

18.000 - 45.000 VND/m? tly hién
trang xi mang, son nuwéc & do cao tran

> 150 m? hoic = 3.000.000

&u cau xe nang/gian gido va che
VND /dot ban giao Y g/glan gi

phu day chuyén

NGUYEN TAC XAC LAP PON GIA HOP PONG SAU KHAO SAT THU'C PIA

Khung ngan sach tai Bdng 6.2 dong vai tro duv tru so bo; don gia hg’p dong chinh thirc dwoc xac lap
sau Khao sat thyc dia dwa trén mat dé ban, dd x6p bé mat d4, phwong an tiép cin do cao va khung gior
thi céng. Chisé 1,0 / 1,3 / 1,7 phdn anh ty trong chi phi twong doi gitra 3 cip do kiém soat chit
lwong truérc khi SONGANHHYG givi bao gia chi tiét trong vong 24-48 gio.

Minh bach 7 ciu phin ciu thanh do'n gia B2B (khong tinh an)

Moi bang chao gid hop dong B2B cia SONGANHHYG déu boc tach dwa trén mé hinh chi
phi 7 thanh phan théng nhit tai SAH-CTL-01 (Muc 10), tudn thd day dd nghia vu bao

hiém va Bo luat Lao dong.

BANG 7.1. CONG THU’C 7 THANH PHAN CAU THANH CHI PHI HOP PONG

Thanh phan chi phi

Co s& tinh toan chuin v2.0

Bién s6 tac dong trwc tiép

1 Nhin cong co’ sé trwc tiép Dwa trén dinh mic ning suét (VD van phong: Téng m? thwc st dung, mat do ban
700-1.200 m2/nguoi/ca 8h tuy matdo) lam viéc, ty 1é khu wot/WC

2 BHXH, BHYT, BHTN & Phuc loi Trich d6ng day du theo luat dinh khoang 21,5- Hop dong nhan sw c¢d dinh toan
23,5% trén quy lwong déng bao hiém thoi gian so véi thoi vu dw an

3 Phu cap ca dém & ngay 1é Cong dung +30% cho gior lam dém va hé s6 Ty 1& phan trdm cdng viéc bit budc
lam thém theo B luit Lao dong (khong tinh trién khai sau 22:00 hodc cudi
trung) tudn

4 Héa chit & Vat tw tiéu hao Theo dinh mrc pha chudn 15-30 mL/L (hoic Chuing loai héa chit dic chiing
8-15 mL/L lau duy tri hdng ngay) va ma SAH- (keo epoxy RG, chat phti thdm d4,
C01..C15 keém SDS tiéng Viét loc nhya DI)

5 Khiu hao may & Dw phong 15% Mdy cha san, HWE, may hat 4m/sdy ly tim, hé C4u hinh thiét bi thay thé néng dé
loc RO+DI kém dy phong = 15% thiét bi gitr SLA khi c6 mdy hdng giita ca

6 QA, HSE, Kiém chuin & Bao Dao tao Nhém 3/4 (ND 44/2016), swab ATP, Tan suit do kiém dinh lwgng theo

hiém hiéu chuin may do & dw phong trach nhiém boi g6i (Tiéu chuin hodc Chuyén siu)

thwdng hop dong & bao hiém riéng theo yéu va yéu cau PTW/LOTO
ciu goi thau

7 Piéu phdi, Dw phong & Quan ly Phin bé quy lwong trwe cho Poi co' dong 3 Pham vi SLA S1 < 2h / S2-S3 < 4h,

cum trwec tir 05:30 (ty 1é dw phong 1:15-18)
bu ndi thanh < 10 km trong < 45 phut

SAH-GD-14 - v2.0 (14/11/2026) - Céng ty CP DV Vé sinh Céng nghiép Pa Ning SONGANHHYG

A AR A s al ,
cum quan, diém yéu cau dang ky
an ninh truéc
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Thanh phan chi phi Co s& tinh toian chuin v2.0

Bién s6 tac dong trwc tiép

(KCN/ngoai vi 60-90 phit), gidm sat phén ting
hién truwong theo quy moé dw an

Bai toan TCO 12-36 thang: vi sao don gia thip nhit thwong dat
nhat

Chi phi hgp déng vé sinh chi la phan néi. Néu quy trinh thiéu ki€ém soat vit liéu va d0 am,

chi phi stra chira tai san gian ti€p cho chi diu tw cao gip 3-10 lan phan tiét kiém ban dau.

BANG 8.1. PHAN TiCH 4 NHOM CHI PHi AN KHI BO QUA CHUAN KY THUAT

Hang muc dé bi cat

Cach lam gia ré thwong Hé qua hw hai tai san & Van

hanh (TCO)

Co’ ché chan caa

giam gap SONGANHHYG

1. Héa chit lau san da Dung hoa chit tdy bon ciu/acid P4 Marble mit 1¢p canxi bong tw Khéa danh muc SAH-

coe1..c15 , do gidy pH 7-8
trwdc pha ché

lodng hodc xit cong nghiép dé nhién, r6 t6 ong bé mit; phai tén

“sach nhanh” chi phi mai phuc hoi cip ndng

hodc thay tim da

2. Lam sach kinh Low-E

/ Alu sit, dung nudc may cirng > 150

Cao tiy bang ludi dao cao son Xwéc dam mat kinh Low-E khong Test g6c khudt Low-E + dung
hé RO+DI < 10 ppm & gat

chuyén dung

thé& danh béng sira; dong vét
ppm khoéng sau 2 tudn ning chiéu gay
phan quang loang 18

Phun didm héa chat bot nhiéu,
hit yéu, dé tw kho trong phong

HWE can bing 4m + trung
hoa pH 5,0-6,5 + quat ly tam
/ hut 4m cuwdng birc

3. Giat sofa, tham vin Th&i mut ném, nAm mdc mui chua

phong sau 3-5 ngay, gi khung 16 xo sofa
kin may lanh va tang khiéu nai nhan vién van

phong

4. Thi cong ron epoxy &
dinh bién

B6 qua do &m nén, khong cit da
siu, bé dong BHXH & thiéu
nguoi truc thay ca

Ron bong tréc sau 2-3 thang gay
ngung bép; tap vu nghi bit nger
khién sanh/WC bi phan nan gi¢
cao diém

Do dm dién dung < 4%,
sample Shore D = 75, BHXH
dl & doi bu < 45 phit

Quy trinh 3 bwd-c xtr ly phat sinh — khong lam xong m&i bao gia

M6t trong nhirng lo ngai 1&n nhit ctia b phin Mua hang 1a nha thau nhin gia thip ban

dau réi bao phat sinh bat ngo trong ldc thi cong. SONGANHHYG 4p dung cong kiém soat 3

buéc bat budc.

BANG 9.1. CONG KIEM SOAT THAY POI PHAM VI (CHANGE ORDER GATE 3 BUGC)
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Bing chirng kém theo giri Khach Quy tac thwong mai

Hanh déng bat budc tai hién

treong hang

Cdng 1 - Dirng Anh hién trueomg gin timestamp + geotag

& Ghi nhan

Giam sat ky thuat dirng ngay hang C4m ty y thi cong hang muc
ngoai hgp déng khi chwa qua

Céng2 &3

+ 50 liéu do may cam tay
(Tramex/Gloss/Low-E)

muc vt pham vi (VD: phat hién
san da thAm nguwoc > 4%, hoic
dién tich vét xi mang chét vuot ty
1é khao sat)

Cdng 2 - Phan D4i chiéu voi Bién ban khao sat ban dau &
tach nguyén

Gi Phiéu sai khic trong < 2 gi¢» Tach phéin gilr nguyén gia

(hodc trude budi lam viéc ké tiép), Ma tran Zone Plan; dé xuit phwong an ky hop ddng khdi phén can phé

nhan phan dinh ré: 16i két cdu xay dwng thuat + don gid dw toan duyét b6 sung
san c6 vs khdi lwgng phét sinh

thém

Cdng 3 - Phé
duyét 2 dau

Dai dién Khach hang xac nhan Bién ban dong thuin pham vi méi / Lénh Khong cé xac nhan trwéc =

bing vin ban/email /Phu luc céng diéu chinh lwu kho lwu triv dw 4n Khong phat sinh chi phi

moi

viéc truedre khi trién khai tiép hoac

xac nhin chuyén sang bao tri hién

trang

d6i véi khach hang

Bang trng pho 12 tinh huéng rii ro dac thu & ngwéng Hard-Stop

bo

Téng hop 12 kich ban rdi ro thwc t€ thuwong gap nhat khi trién khai tai DA Nang - Hoi An,

ap dung theo quy chuin kiém soat vin hanh SAH-CTL-01 va quy trinh dirng viéc an toan

SAH-RSK-10.

BANG 10.1. 12 TINH HUONG RUI RO THU'C CHIEN, HANH PONG DU'NG & SLA XU LY

Tinh huéng rai ro hién

treong

D&4u hiéu nhan biét /

Ngwdng kich hoat

Hanh dong bat buéc /
Hard-Stop Po

Tai liéu & SLA

RO1 Gi6 giat khi du day lau kinh T6c do gi6 do dinh/swon 2 cip Dirng ngay 100% du day, SAH-SC-03 - Ngay
5 (= 8,0 m/s) hoac canh bao khéa day treo, thu gon dung 1ap tirc
déng16¢c cu cao ting
RO2 Nom 4m kéo dai khi giit Do 4m phong > 80%, chénh Kich hoat quat ly tim + may SAH-SC-02 - Trong
ghé/tham 1éch diém swong AT < 3 °C hit &m, gi¢i han 4p lwe nuwor, ca
kéo dai thoi gian sdy
RO3 Nén &m vwot ngudng truede Do dm dién dung > 4,0% hoic Hard-Stop Po: Tam hoin SAH-SC-05 - Trwdc
bom epoxy tdm PE 16h c6 dong swong bom keo RG, kho/sdy kho tron keo
hodc khoanh viing chéng 4m
RO4 Nghi vin vat liéu chira T4m lop/vach cii nghi soi Cam tuyét ddi cao, mai, cha SAH-STD-00 -
amiadng / chi amiang hodc 16p son cong & moi quy mo; ban giao lai Dirng tuyét ddi
nghiép chira chi don vi cdp phép ddc hai
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R0O5

RO6

RO7

RO8

R0O9

R10

R11

R12

Tinh huéng riai ro hién

trwong
Phong sach siéu sach hodc

chat thai lay nhiém

Nhan sw tap vu van phong
nghi dot xuit

Tran d6 hoa chit / ngap
nuwéc khdn S1

M4t dién / M4t nwdc tir ha

ting tdoa nha

Vét 6 nghi 4n mon kinh
(etching)

Nuwée cdp toa nha qué cliing
(> 180 ppm)

Diém cham ATP vuwot
nguwong Major

Hw hong may chinh gitra ca
dém

DAu hiéu nhin biét /
Ngwdrng kich hoat

Yéu cau phong sach ISO Class
1-5, phéng xa hodc chit thaiy
t&1ay nhiém

Nhén sy bdo 6m/nghi ca sdng
khong c6 mat ding gio mé ca
(tr 05:30)

Sw ¢6 héa chit tran, ro dwong
nwdc miy bom, méit an toan
dién RCD

Cup dién dién rong hodc cit
nwdc toa nha trong khung gio
thi cong dém

Test goc khuit sach cdn nhung
van duc 4nh ciu vong duéi goc
45°

Mang trang dong vét trén kinh
ngay sau khi gat sach

Swab 10 x 10 cm do dwoc >
300 RLU

Hong motor may cha nang hoac
bom hiut HWE ltc 23:00

Hanh déng bat buéc /
Hard-Stop o

Ngoai pham vi phuc vu
(Loai trir tuyét déi trong moi
hop dong SONGANHHYG)

Diéu dong nhan sy tir Poi co’
dong 3 cum (ban kinh < 10
km ngi thanh < 45 phut;
KCN 60-90 phit) dung
danh sach dw phong da dang
ky an ninh trudc cho diém
Ngan hang/FDI

€6 1ap ngudn (LOTO), thAm
hut theo SDS 16 muc, ky
thudt c6 mat < 2 gio (S1)

Kich hoat OCP (RPO < 4h),
tach SLA Pause ha ting toa
nha vs trach nhiém nha thau

Ghi nhén bién ban hién trang
trude khi lam sach, khong
dung bot mai gay xwdéc lay

Chuyén sang loc RO+DI < 10
ppm (riéng lau san thwong
gilt nwére cip ~120-180
ppm)

Khtr khuén va lau lai bang
khin sach ngay tai diém dé
trong < 2 gior / trwdc m&

clra

Dbiéu mdy thay thé tir co’ s6
dw phong = 15% tai kho ba
Né&ng (c6 mit < 4h S2)

Tai liéu & SLA

SAH-RSK-10 - Tl
chdi pham vi

SAH-SC-01 -<45
phiit (ni thanh)

SAH-RSK-10 -
Phan hoi < 30p

SAH-CTL-01 - RPO
<4h

SAH-SC-03 -
Change Order Céng
1

SAH-CHM-08 - Do
TDS trwéc ca

SAH-ACC-09 - Mé&
CAPA néulip=2
1an/tuan

SAH-CTL-01 -Dw
phong = 15%

8 thong tin nén chuan bi dé nhin phwong an chinh xac trong 24-

48 gior

Cung c4p san 8 dau muc du¢i day gitp doi ngii Ky thuat SONGANHHYG khéo sat mot 1an,

do kiém khong pha hiy dung chd va 14p bao gia sat thuc t€ ma khong b sét rui ro.

BANG 11.1. CHECKLIST 8 PAU MUC CHUAN BI TRUG'C BUGI KHAO SAT HIEN TRUONG

Théng tin can chudn bi

Gia tri giap t6i wu bao gia & phwong an
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Théng tin cin chudn bi Gia tri giap t6i wu bao gia & phwong an

1 Dién tich mit bing & ban vé& phan khu Tinh diing s6 ca nhan suw theo dinh mtc (700-1.200 m? van phong/ca hodc m?
d4/kinh thuc té)

2 HO so vat liéu (d4, kinh Low-E, tham) Mang dung thiét bi test khong pha hdy (Low-E meter, Tramex, Glossmeter) ngay
1an dau

3 Lich st hdéa chit / pht béng gin nhit Xéac dinh can béc 16p phu (stripping) trwede khi danh béng d4 hay chi bao dwdng
trung tinh

4 Khung gio thi cong cho phép Xac dinh ro gio 1am ngay thuwdng vs ca dém (+30% phu cdp theo BLLD) hay cudi
tuan

5 biém cip dién (220V/380V) & nwdc tho Chuin bi diy nguon tich hop RCD 30 mA va hé théng loc RO+DI di déng néu
dung WFP

6 Quy dinh PTW, LOTO & thé an ninh Chuén bi ho so huin luyén ND 44/2016 Nhém 3 /4, bdo hiém TNLD va cam két

bdo mat trudc
7 C4p dd nghiém thu mong mudén Chon Lite Pack (6 muc) hay Full Pack (14 muc c6 do ATP/Gloss/DCOF/Shore D)

8 Khu vwe cAm chup 4nh / NDA Xéac 14p khu vue han ché quay chup, ky cam két bAo mit NDA va bao vé dit liéu
theo NP 13/2023/ND-CP

Chuyén tiép sang ho so gidi phap theo tirng nhém nganh

Sau khi ra soat chdn doan bé mat, TCO va rui ro tai tai liéu nay, khach hang c6 thé mé

thang trang giai phap chuyén biét cho loai hinh céng trinh ciia minh trong Nhém 5.

BANG 12.1. PIEU HFONG SANG 3 TRANG GIAI PHAP NGANH TRONG TAM (NHOM 5)

Nhoém cong trinh cua Ma tai liéu Khuyén Trong tam bai toan dwoc thiét ké san

Khach hang nghi

Khach san & Khu nghi dwéng SAH-SOL-15 An mon hoi mudi kinh/da sanh 1én, ndm 4m tham/sofa, ron epoxy
5 sao ven bién bép F&B, thi cong khong anh hwdong gior check-in 14:00

Toa nha Hang A, Ngan hang, SAH-SOL-16 Dinh bién vin phong & Day Porter, bu ngwoi < 45p, ATP 100 cm?,
CNTT & Fintech giat gh& lwdi/tham raised floor, bdo mat NDA & Nb 13/2023

Nha may FDI, Cang bién, SAH-SOL-17 San bé tdng/epoxy/terrazzo chiu tai, két cdu cao PTW/LOTO ND 44
Logistics & Hang khong Nhém 3, nwée thai QCVN 14/40:2025, 4 loai trir tuyét doi

Phan hoi khao sat trong < 30 phit qua Hotline /Zalo 0905 751 566 hoic Email danangadv@gmail.com; khdo sat hién trudng trong < 24
gity 1am viéc tai noi thanh Da Nang va glri phwong an + bao gia chi tiét trong 24-48 gio.
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https://dichvuvesinhdanang.com/ho-so-nang-luc/15-sol-hospitality.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/16-sol-corporate-bank-tech.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/17-sol-industrial-logistics.html

Lién quan trwc ti€p trong hé théng 26 tai liéu

Quy ché Kiém soat Chit lwong & Van hanh (SAH-CTL-01) - Giai phap Khach san 5 Sao (SAH-SOL-15) - Gidi phap Van
phong - Ngan hang - IT (SAH-SOL-16) - Giai phap Nha may FDI - Cang - Hang khong (SAH-SOL-17)

Dich vu trén website: Vé sinh vin phong dinh ky - Gidt ghé sofa chuyén nghiép - Vé sinh kinh & mat dwng
- Danh bong phuc hoi san da - Thi cong ron gach epoxy - Vé sinh cong nghiép

Xac nhan hiéu lwc ban hanh va ap dung hién trwong

XAC NHAN PHE DUYET BAN HANH & TIEP NHAN AP DUNG (V2.0)

o . Pai dién Thwc thi / Tiép
Pai dién Ban hanh — SONGANHHYG S ’
nhan
Ms. My Anh — Nguoi dai dién Ho tén & Chtrc vu:
D3 phé duyét hiéu luc 14/11/2026 - CONG TY CO PHAN DICH VU VE SINH CONG NGHIEP DA NANG
- SONGANHHYG Chit ky:

Hiéu lyc: Ban hanh chinh thirc (v2.0) Ngay / Cong trinh:
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https://dichvuvesinhdanang.com/ho-so-nang-luc/00-ctl.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/15-sol-hospitality.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/16-sol-corporate-bank-tech.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/16-sol-corporate-bank-tech.html
https://dichvuvesinhdanang.com/ho-so-nang-luc/17-sol-industrial-logistics.html
https://dichvuvesinhdanang.com/dich-vu-ve-sinh-van-phong/
https://dichvuvesinhdanang.com/dich-vu-giat-ghe-sofa-chuyen-nghiep-tai-da-nang/
https://dichvuvesinhdanang.com/dich-vu-ve-sinh-mat-dung-alu-tai-da-nang/
https://dichvuvesinhdanang.com/dich-vu-ve-sinh-danh-bong-phuc-hoi-da-granit-marble/
https://dichvuvesinhdanang.com/thi-cong-ron-gach-epoxy-da-nang/
https://dichvuvesinhdanang.com/dich-vu-ve-sinh-cong-nghiep-tai-da-nang/
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