Trang cha > Dich vu Tap vu Van phéong > Hé théng SOP Tap vu > SOP-TVP-06 - Giam sat 3 Tang & KPI 100d

QUY TRINH VAN HANH CHUAN - GIAM SAT CHAT LUGNG & NGHIEM THU PINH LUGNG (SAH-
ACC-09) SOP-TVP-06

SOP-TVP-06 - GIAM SAT CHAT LUGNG 3 TANG, Do KIEm Wi
KHACH QUAN & DANH GIA KPI 100 DIEM

Quan tri chat lugng “Déng quan tri 3 bén”, kiém soat 3 tang phan theo Micro-Site vs Enterprise, 4
phuong phép do kiém loai bé danh gia chu quan (Kiém Tra Khir Mui Thuc Dia, Khan gidy trang, Dén

nghiéng 15-30°, ATP 10 x 10 cm = 100 cm? bao quan lanh 2-8 °C), thang KPI 100 diém (céng +1 dén
+3d tra do that lac/thu khen) kem Thé Vang/Do tuan thu Diéu 127 & Diéu 29 BLLD 2019, biéu 393
BLDS 2015 va dong vong lap CAPA 24 gid.

SAH-ACC-09 - Nghiém Thu KPI 100 Piém & ATP Quan tri 5S (SAH-STD-00) - Péng quan tri 3 Bén & Khan giay trang

ATP Sinh hoc - 10 x 10 cm = 100 cm? (2-8 °C) BLLD 2019 (P.127, B.29) & BLDS 2015 (P.393) - CAPA 24h

EIZ3) «HUNG KIEM SOAT TAI LIEU

Ma tai liéu SOP-TVP-06 Phién ban & Hiéu luc  v2.0 - Hiéu luc tur 15/11/2026

Pan vi phat hanh Céng ty C6 phan Dich vy Vé sinh Pham vi 4p dung Kiém soat chat lugng ca, Kiém dinh chéo
Céng nghiép Pa Nang QA/HSE & Cham diém KPI thang cho
SONGANHHYG (K57/10 Giang Van Micro-Site (1-2 NV) va Enterprise Site (>
Minh, Hoa Thuan Tay, Hai Chau, ba 3-5NV)
N&ng)

B6 phan Chu tri Trudng phong Ky thuat & Chat Ngugi phé duyét Dai dién Phap luat — Ms. My Anh
lugng (QA/HSE)

Chu ky ra soat Binh ky 06 thang/lan hodc ngay sau ~ Kénh tiép nhan 24/7 Hotline/Zalo: 0905 751 566 - Email:
khi phat sinh CAPA / khiéu nai tai danangadv@gmail.com
dién

Quy chuan & Phaply  Quy chuan Ky thuat Néi b6 SONGANHHYG: SAH-ACC-09 (Nghiém thu Dinh lugng KPI 100 Diém & Kiém

Ap dung dinh ATP chubi lanh 2-8 °C), SAH-STD-00 (Tiéu chuan Quan tri Tryc quan Toa nha 5S — Péng quan tri 3
bén, Kiém tra khan gidy trang, Ca ché Thé Vang/Thé Dd), SAH-CTL-01, SAH-SC-01, SAH-CHM-08 - Sé tay
Van hanh PB-02 & PB-03 SONGANHHYG - Bo luat Lao déng 2019 (Piéu 127, Piéu 29) & B6 luat Dan
su 2015 (Diéu 393).

) Muc picH & KET QUA PAU RA PO PUGC

Loai bo triét @€ tinh trang danh gia chat lugng theo cdm nhan chi quan (“nhin qua thay sach 1a dugc”), chdm ddt nan ky khéng hang
ngay tai cac diém Ié va thiét 1ap vong phan héi khac phuc 16i minh bach, c6 bang chiing do ludng dugc:

e Kiém soat 3 tang chéng ky khéng 100%: Tai Micro-Site (1-2 NV) thay ky gidy hang ngady bang 5 anh géc G1-G5 trong < 30
phat cudi ca két hgp ca ché déng thuan 12 gid theo diéu khodn hgp dong da ky (Diéu 393 BLDS 2015); tai Enterprise Site lay
mau xac suat 20-30% diém cham rdi ro cao.

¢ Do kiém khach quan theo 4 thuéc do chuan: 100% lugt ki€m hién trudng ap dung Kiém Tra Khir Mui Thuc Pia + Khan gidy
trdng + Dén nghiéng 15-30°; két hgp do ATP trén & chudn 10 x 10 cm = 108 cm? dat dong thdi 2 90% mau < 100 RLU VA @
mau > 300 RLU.

e Déng vong lap CAPA trong 24 gid: 100% |6i ndng (> 300 RLU hodc khi€u nai tai dién > 2 1an/tuan) dugc khac phuc tai chd <
2 gi®, md& phiéu diéu tra nguyén nhan géc va dong CAPA bang anh Trudc-Sau trong vong 24 gid.

¢ Quan tri nhan su ding luat 100%: Cham KPI trén thang 160 diém hang thang (kém cong +1 dén +3 diém/1lan cho hanh vi tra
do that lac dung quy trinh / nhan thu khen khach hang, téng khdng vugt 100 diém) — tuan tha tuyét déi Diéu 127 BLLD 2019
(khéng phat trir luong) va Diéu 29 BLLD 2019 (quy trinh, thdi han, bao trudc khi tam diéu chuyén).


https://dichvuvesinhdanang.com/
https://dichvuvesinhdanang.com/dich-vu-tap-vu-van-phong/
https://dichvuvesinhdanang.com/sop-tap-vu-van-phong/

POl

MO HINH “PONG QUAN TRI 3 BEN”, KIEM SOAT 3 TANG & RANH GIGI NGAN CAM TUYET

3.1. M6 hinh Quan tri Chat lwgng “Péng quan tri 3 bén” (Khach hang - QA/HSE - Nhan sy ca)

1. Khach hang / BQL Toa nha

Vai tro: Giam sat doc lap & déng
nghiém thu. Kiém tra ngau nhién, phan
hoi qua QR/Zalo trong clta s6 12 gid
(néu da ky diéu khoan hgp déng) va
cung di thuc dia ky nghiém thu
tuén/théng SAH-FRM-06 + BM-TVP-05.

thang.

2. Phong QA/HSE SONGANHHYG

Vai tro: Chi dao chudn muc & kiém dinh
chéo khéng béo truéc. Bdo quan chubi
lanh que thur ATP 2-8 °C, thuc hién
kiém dinh Tang 2/Tang 3, chd tri diéu
tra CAPA 24 gid va xét duyét diém KPI

3. Doi trueng / Tap vu Thuéng
truc Hién truong

Vai trd: Tu kiém Tang 1 & khac phuc tic
thi tai cho. Kiém tra 100% ca truc trudc
khi r&i diém, chup 5 goc anh G1-G5
trung thuc va slfta ngay 16i nhe phét hién
trong lugt tuan tra.

3.2. Kiém soat 3 Tang Phan Theo Quy mé Site (Micro-Site vs Enterprise Site)

Tang Kiém soat

Tang 1 - Tu kiém Ca

Tang 2 - Kiém tra Chon
mau Rui ro cao

Tang 3 - Nghiém thu
Lién hgp Pinh ky

Micro-Site (1-2 NV - PGD / VP nho)

Nhéan su tu ra soat cudi ca theo bd thé VCARD-
01..03, chup va gui du 5 géc anh c¢é dinh Zalo
G1-G5 (SAH-FRM-05) trong < 3@ phiit cudi ca. Co
chéim lang 12 gid dong nghta nghiém thu CHi ap
dung khi da théa thuan tuéng minh trong Hop
dong/Phu luc SLA da ky (Diéu 393 BLDS 2015);
néu chua ky thi bat budc gilt xac nhan Zalo hoac
phiéu ky gidy.

Giam sat tuyén thyc hién Kiém Tra Dot Xuat Hang
Tuan (1-2 1an/tuan) (méi Giam sat phu trach 20-
25 diém cling cum quén), kiém lai 4 phuong phap
khach quan tai hién trugng.

Giam sat & Dai dién Khach hang déi soat nhat ky
anh/xac nhan Zalo ca ky va ky gép Bién ban nghiém
thu SAH-FRM-06 + Bang diém KPI BM-TVP-@5 hang
thang (do ATP 5-10 diém néu gdi c6 cam két).

Enterprise Site (2 3-5 NV - Hang A / Ngéan
hang / FDI)

T6 truéng cam chét kiém chéo 100% phan khu
méi ngay cudi ca d6i chiéu SAH-FRM-02, BM-TVP-
01 va BM-TVP-02 / SAH-FRM-03 trudc khi ky ban
giao; ghi ré vung tén dong néu khach hop muén.

T6 trudng / QA 18y mAau xac suat 20-30% diém

cham ri ro cao (b6n cau WC m lavabo
, mé&t ban Pantry | B XANH LA | tay ndm

clra/nut thang may/phong hop[ ¢ XANH DUONG ]
) bang khan gidy trang & dén nghiéng.

Giam sat chuyén trach & Pai dién Khach hang di

thyc dia nghiém thu hang tuan/thang, ky Bién ban
SAH-FRM-06 + Bang diém BM-TVP-@5 kém két qua
ATP 10 x 10 cm = 100 cm? (10-20 diém/thang).

RANH GIGI NGAN CAM TUYET BOI VE PHAP LY & TRUNG THUC DU LIEU: (1) Biéu 127 BLLD 2019: Nghiém cdm tuyét dsi
phat trir tién mat hay khau trir vao luong co ban cta ngudi lao dong dudi moi hinh thic. (2) Piéu 29 BLLD 2019: Nhan su bi Thé
Do (< 70 diém/ tai pham ndng) muén tam thai diéu chuyén céng viéc khac phai tudn tha ding quy trinh, thai han va bao trudc
theo Diéu 29 BLLD 2019 (khéng tu y ép diéu chuyén trai luat). (3) Piéu 393 BLDS 2015: Khéng ty y ap dung déng thuén im lang 12
gi% néu Hop dong/Phu luc SLA ky két chua quy dinh tudng minh. (4) Cam ky khéng hang loat 6 gid trudc khi thuc hién va cdm
dung que ATP hét han hodc bao quan ngoai ngudng 2-8 °C.

Pham vi Tap vu vs. Ky thuat Chuyén sau

LIEN KET NGU' CANH - MINH BACH KPI 100 PIEM, PO KIEM ATP & BAO GIA HOP PONG B2B

Hé théng danh gia 3 tang (khan gidy trang, dén nghiéng 15-30° va may do ATP) dugc ap dung truc ti€p lam diéu khoan nghiém thu KPI hang thang
trong hgp ddng dich vu tap vu vin phong cam két SLA bing sé liéu va géi vé sinh vin phong nghiém thu 2 chir ky. Khach hang cé thé dsi

chiéu chi phi dinh bién ca ngay/theo gid ngay tai trang bang bao gia dich vu vé sinh van phong SONGANHHYG hoic dit lich tdng vé sinh céng
nghiép dinh ky theo quy.

Tap vu Van phong Cam két KP1 100d — Vé sinh Van phong Do kiém ATP — Bang Bao gia Vé sinh Van phong —

Téng Vé sinh Céng nghiép Dinh ky -


https://dichvuvesinhdanang.com/dich-vu-tap-vu-van-phong/
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XTI} PHAN VAI & TRACH NHIEM (MA TRAN RACI)

Dai dién Phap Trud hé Gis st Tuvé Tap vu Thudong
S om aa . - . a rucng phong iam sat Tuyén
Pau viéc Giam sat Chat luong & KPI luat (Ms. My / KTV QA-HSE /T8 truéng truc / NV &
Anh) BQL
Tu ki€m Tang 1, chup anh 5 goc G1-G5 (< 30p) & I C (Chuan hoa) A (Kiém chéo) R (NV thuc thi)

khéc phuc I6i nhe tai chd

Ki€ém d6t xuat Tang 2 (1-2 1an/tuan / 20-30% 1
mau) bang 4 phuong phap khach quan

R/ A (Kiém dinh
chéo)

R (Tai tuyén) |

Bao quan chudi lanh ATP 2-8 °C & do kiém & I
chudn10 x 10 cm = 100 cm?

R/ A (Dbc lap) C (Phéi hgp) I (Ching kién)

Nghiém thu Tang 3 (BM-TVP-@5 & SAH-FRM-06) va I (Xem b&o céo) A (Duyét dong R (Biéu tra/stra) C/ A (BQL dong
dong vong lap CAPA 24 gio CAPA) ky)

Téng hgp KPI 100 diém thang (kém cong +1 dén A (Phé duyét R (Chét bang C (Kém 1-1) I (Cong khai
+3d), xét thudng & Thé Vang / D4 ding BLLD 2019 quy) diém) diém)

Fves | 4 PHUONG PHAP PO KIEM KHACH QUAN & QUAN TRI THIET Bl PO (THAY THE HOAN
TOAN PANH GIA CHU QUAN)

1. Quan sat Thi giac & Kiém Tra Khi Mai Thuc Dia 2. Kiém tra Bui bé mat bang Khan gidy trang

e Thi giac chuan 1,5 m: Ding thang dudi anh sang chuan e Dung 01 t& khan gidy trang kho, sach gap déi va quet

van phong cach bé mat 1,5 m quan sat toan canh: khéng
rac sot, khong vét 6 can trén san, khong mang nhén
tran/gdc tudng, ly/ban xép ngay ngan.

Kiém Tra Khir Mui Thuc Pia: M3 clra buéng WC budc
vao kiém tra tryc ti€p trong 3 gidy dau: khéng mui khai,
khéng mui céng thoat, khdng mui dm méc. Cam tuyét
déi xit nuéc hoa nong dé che 1ap mui ban.

3. Soi Pén pin Géc nghiéng 15-30°

e Chiéu chum dén pin LED sat bé mat theo géc nghiéng
15-30° qua voi Inox 304 (b6 , mat guong WC,
mat san da bong va vach kinh néi that (bd

( * XANH DUONG ).

Anh sang xién géc lam 16 rd tlc thi cAc vét ma héa chat,
dom nudc voi kho trén voi Inox, mang bét do pha vugt
ngudng 9-12 mL/L (3-4 nhdn x 15 mL / 5L) hodc vét
tray xudc mdi.

truc tiép doc theo cac diém khuat dé bé sét: ndc ti ho
s6, g& chan tudng, khe vién cong tac dién/ndt thang may,

gam mép ban hop, vanh chau rlra Pantry _

Nguéng dat: Khan gidy phai gilt nguyén mau trang sach,
khong bam vét bui den, khdng vét can dau ma hay hoa
chat dong dinh.

4. Do ATP Sinh hoc Bé mat Chuian 10 x 10 cm = 100
cm?

Thao tac chuan: Dung que swab quét dan chit Z ngang—
doc déu trong khung chuén ding dién tich 1@ x 10 cm
= 100 cm? tai ban hop, tay nam WC, ban Pantry

Ngudng két qua: < 100 RLU = Pat - 101-300 RLU =
Canh bao (lau khir khuan lai ngay bang Quat du thai gian
luu héa chat ti€p xtic 8m) - > 300 RLU = L6i nang (khac
phuc trong £ 2 gi® + do lai + m3 CAPA). Chuan téng
site: 2 90% mau < 100 RLU VA @ mau > 300 RLU.
Chudi lanh 2-8 °C: 100% que thit ATP bdo quan tu mat
2-8 °C theo nguyén tac nhap truéc — hét han trudc
(FEFO, khéng dé c6p xe may néng); mang ra hién trudng
bang tdi gilr nhiét da gel kho, én dinh nhiét dé phong
~10-15 phat ngay trudc khi quét; thiét bi do c6 canh bao
hiéu chuan trudc 30 ngay.



QUY TRINH CHAM DPIEM KPI 100 PIEM, CG CHE THE VANG/PO & PONG VONG CAPA 24
GIO

#

Ngudng Diém " .

Xép h Th
Thang ép hang / The
> 90 diém XUAT sAc

Cau phan Panh gia KPI Thang

Chat lugng vé sinh hién trudng

Tuéan tha SOP 4 mau, voi 15 mL & Thai
gian luu héa chat tiép xic am

Bao quan may méc, RCD & kho 5S

Tham gia dao tao & sat hach tay nghé
quy

Tac phong déng phuc & Van Hanh Khong
Gay Gian Poan

An toan lao dong, quan ly chia khéa &
Quy Tac Ban Lam Viéc Nguyén Trang

Ky luat gié gidac/bao anh + Céng thudng
tra do that lac & thu khen

m Thuc hién Kiém tra Tang 2 & Tang 3 theo 4 Thuéc do Khach quan
o Khi ghé Kiém Tra D6t Xuat Hang Tuan tai Micro-Site (1-2 1an/tuan) hoac l&y mau 20-30% diém cham rui ro cao tai Enterprise
Site, ki€m tra vién chay du 4 thudc do va dién két qua ngay Ién muc ki€ém tra clia BM-TVP-05 (khéng chd cudi thang nhd lai).

e Moidiém do ATPtrén 610 x 10 cm =

1é trudc khi bAm may doc RLU.

Piém toi da

30 diém

20 diém

10 diém

10 diém

10 diém

10 diém

10 diém
(Téng < 100)

CIZZF) Phan Hang & Co Ché Thé Vang / Thé Pé (Tuan Tha Dieu 127 & Dieu
29 BLLD 2019)

Trach nhiém: QA/HSE & Giam sat

100 cm? phai ghi rd sé 16 (Lot), han dung que thdr va nhiét d6 bao quan 2-8 °C hdp

DIEM CHAN KIEM SOAT 1 (PIEM DUNG KIEM TRA BAT BUOC): Két qua do ATP sé bi huy bé va phai do lai néu phat hién que
thu swab qua han sir dung hoac bi mang di hién truéng khong cé tui giir lanh 2-8 °C.

ETZED cham Piém KPI 100 Piém Thang (7 Cau phan Chudn trén BM-TVP-05) Trach nhiém: QA/HSE & T8 truéng

Tiéu chi Cham diém Pinh lwvgng (Khép Bang tinh
Excel)

Dat chudn quan sat 1,5 m, Kiém Tra Kh&r Mui Thuc Dia
WC khéng mui, khan gidy trdng sach bui, dén nghiéng
15-30° khéng vét ma & ATP dat chuan (2 90% mau <
100 RLUvVa @ miau > 300 RLU).

Dung dung 4 mau + hinh khéi (SAH-SC-01:

( e VANG | [ W XANH LA | [ & XANH DUGNG )), khong
vo chung 1 x8, pha voi 15 mL ding chuén 9-12 mL/L
(3-4 nhan x 15 mL / 5L)va 18-24 mL/L (6-8 nhan
x 15 mL / 5L), gitt U thdi gian luu hda chat tiép xtc
am.

Xa sach bén nudc thai, kiém tra day dién & RCD < 30
mA, gan dd thé thiét bj “Mét vat — Mét thé”, dé riéng
dung cu hong vao Khu Do 5S.

Tham du du cac budi hudn luyén dau ca, dién tap an
toan hda chat/PCCC va dat ky sat hach thuc hanh quy
theo SOP-TVP-08.

DPong phuc sach phing + thé tén, khéng trang stic
vuéng may, khdng mac dong phuc bao hé rai khuén
vién, go clra 3 tiéng, di nép I, khong dung DT ca nhan
sai gid.

Peo chia khoa trén dai lung, dat bién san udt, khéng
cham hd sa/man hinh/8 UPS, chup &nh béo ca ding
chuan bdo mat Nb 13/2023.

Blng giG nhan ca/gui 5 goc anh Zalo < 30p, chi déng
hé trg ca d6t xuat. Diém cong thuéng KPI: +1 dén +3
diém/1an cho hanh vi tra d6 that lac dung quy trinh
(< 15p) & nhan thu khen khach hang (t6ng diém KPI
thang t6i da khéng qua 100 diém).

Trach nhiém: QA/HSE & Ban
Giam déc

Ché tai & Hanh dong Quan tri Nhan su / Hop déng

Xét chi trd mic thudng KPI chat lugng cao nhat trong thang (gém céng

diém +1 dén +3d/1an tra do that lac / thu khen, téng < 100d), vinh danh néi
b6 va uu tién diéu phéi cac dy an Hang A / Ngén hang VIP.



Ngudng Diém

Ché tai & Hanh dong Quan tri Nhan su / Hop dong

Gilt nguyén vj tri chét truc 8n dinh, hudng déay du luong va quyén Igi chuyén

Khéng xét thudng KPI chat lugng thang doé; T trudng/QA thuc hién dao tao
kém cap lai 1-1 truc tiép tai hién trudng trong 3-5 ca lién tiép; tai dién Thé

Thang Xép hang / Thé
80-89 diém
can theo quy ché hién hanh.
70-79 diém
Vang 02 thang lién ti€p nang mdc canh bao.
< 70 diém

Rat khéi vi tri nhay cam (Khu VIP, Ngan hang, Tech Hub, FDI) d€ dao tao sat

hach lai toan bd tay nghé hodc tam thdi diéu chuyén céng viéc khac. Viéc tam
thdi diéu chuyén cong viéc khac bat budce tuan thi ding quy trinh, thai han
va béo truéc theo Diéu 29 BLLD 2019 (khong tu y ép diéu chuyén trai luat).

QUY TAC BAT BUOC AN TOAN & PHAP LUAT VIET NAM (PIEU 127 & PIEU 29 BLLD 2019 - DIEU 393 BLDS 2015): (1) Diéu
127 BLLD 2019: Cam tuyét déi phat trir tién mat hay khau trir vao luang ca ban clia ngudi lao déng; thang diém 100 va Thé
Vang/Do chi dung dé xét cong thudng KPI hang thang (bao gém cdng +1 dén +3d/1an tra do that lac dung quy trinh/thu khen,
téng < 100d), dao tao kém lai va xit ly CAPA/SLA B2B theo Hgp dong véi Khach hang. (2) Piéu 29 BLLD 2019: Thé D6 (< 70
diém / tai pham ndng) mudn tam thai diéu chuyén céng viéc khac phai tuan thu ding quy trinh, thai han va bao trudc tai Diéu 29
BLLD 2019 (khéng tu y ép chuyén trai luat). (3) Diéu 393 BLDS 2015: Ca ché “im lang 12 gid sau khi nhan anh G1-G5 déng
nghia nghiém thu” CHi ap dung khi da dugc théa thuan tudng minh trong Hop dong/Phu luc SLA ky giira hai bén; néu
khach hang chua ky diéu khoan nay thi bat budc gilt xac nhan Zalo hoac phiéu gidy.

dat ngay trudc khi ky xac nhan.

Péng Vong Lap Khic Phuc L6i (CAPA 24 Gid)
* Loi nhe tai chd (vi du ATP cadnh bdo 101-300 RLU, vét md tay nam clra, khan gidy trang dinh nhe bui g& chan tudng): Nhan
su khac phuc ngay lap tirc trong ca kiém (lau khir khuan lai du thdi gian luu héa chat ti€p xdc 4m, bé sung véat tu) va kiém lai

Trach nhiém: T8 truéng & QA/HSE

o L6i ndng can mé& CAPA (ATP > 300 RLU, vi pham nhiém chéo khan [ A DO ]/[ B XANH LA } bo so6t khu vuc, hodc khiéu nai

tai dién > 2 1an/tuan): (1) Khac phuc hién trudng khan trong < 2 gid; (2) M& Phiéu CAPA diéu tra nguyén nhan géc
trong 24 gid (xac dinh do thi€u ky nang, sai héa chat, hong voi 15 mL hay thi€u dinh bién); (3) Trién khai phong nglra va bat
budc dinh kém cip anh Trudc — Sau (timestamp/geotag) + két qua do lai d€ ddng phiéu.

PIEM CHAN KIEM SOAT 2 (PIEM DUNG KIEM TRA BAT BUOC): Moi Phiéu CAPA chi dudc déng trén hé théng khi c6 da cip
anh Truéc-Sau tai ding géc phat sinh 16i, bién ban kiém tra lai dat ngudng va chir ky xac nhan ciia Phong QA/HSE.

XD NGUGNG NGHIEM THU & XU LY TINH HUGNG NGOAI LE CHAT LUONG

Tinh huéng Ngoai I1é Thuc té

Diém do ATP bdo > 300 RLU ngay
sau khi nhan sy vura lau xong

Khach hang khiéu nai téi dién > 2
1an/tuan cung 1 16i

Micro-Site chua ky diéu khoan
déng thuén im ldng 12 gid trong
Hop dong (Piéu 393 BLDS 2015)

Nguyén nhan / Rui ro

Lau bang khdn ban chéo mau, sai néng
dod Quat, lau kho trudc thai gian luu hoa
chat ti€p xic &m hodc que ATP hong
nhiét

Chua xU ly tdn goc nguyén nhan ky
thuat hodc thao tac sai lap lai

Khong cé cén c phéap ly coi viéc im lang
12h la déng y nghiém thu

Hanh déng Chuin SONGANHHYG

Kiém tra lai day chuyén lanh 2-8 °C cta que thu +
nhan binh héa chat; dung khan sach ding mau
thdm dung dich Quat gilr du thai gian luu hda chat
ti€p xtc &m, khac phuc dat trong < 2 gig va do lai
+ m& CAPA 24 gid.

QA xuéng hién trudng tham dinh bang ca 4
phucng phap (tach biét 16 M&E nhu xi-phéng kho
vs |6i vé sinh), m& CAPA 24 gid, kém 1-1 nhan su
hoac tai ciu tric 10 trinh BM-TVP-04.

Bat budc chu dong lay xac nhan tin nhan Zalo
(phan hoi "OK/Dat") clia d&u méi BQL/HCNS hoac
ky gbp phiéu gidy dinh ky/cudi thang trén SAH-
FRM-06; chi ap dung xac nhan sau 12h khi Hgp
dong/SLA da ky diéu khoan nay.



Tinh huéng Ngoai Ié Thuc té Nguyén nhén / Rui ro Hanh déng Chuan SONGANHHYG

Nhan su diém < 70 (Thé Do) hoac Khong dam bao chat lugng cam két B2B, = Lap bién ban sy viéc cé chiing c& méc gid/anh, rat

gian 1an ky khéng mat uy tin thuong hiéu khoi vi tri nhay cdm dé dao tao lai; néu tam thai
diéu chuyén cong viéc khac thyc hién ding quy
trinh, thai han & bao trudc tai Diéu 29 BLLD 2019
(tuyét déi khdng phat tién mat theo Piéu 127 BLLD
2019).

XTI Ao TAO AP DUNG & DANH MUC BIEU MAU, BANG TiNH LIEN KET

e Chuan ning luc kiém tra vién: 100% Giam sat tuyén va T6 trudng phai thuc hanh thanh thao 4 phuang phap do kiém (dac biét
thao tac dén nghiéng 15-30°, khian gidy trdng va ldy mau ATP ding khung 10 x 10 cm = 100 cm?) trudc khi dugc quyén cham
diém BM-TVP-05.

e Biéu mau Kiém tra 3 Tang & Cham diém KPI 100 Piém (01 trang A4): forms/BM-TVP-05-phieu-cham-diem-kpi-100-
nghiem-thu.html.

e Bang tinh Excel Ty déng Cham KPI 100 di€ém & Phan hang Thé Vang/Dé:
editable/SAH_SOP_TVP_QA_KPI_1@@0pt_Calculator.xlsx.

 Tailiéu & Biéu mau lién théng: SAH-FRM-05 (Chét ca 5 goc anh & Pong thuan 12h theo Hgp ddng), SAH-FRM-06 (Bién ban
Nghiém thu 2 chir ky), PB-02 & PB-03 (Chudi lanh ATP 2-8 °C).

¢ Quy trinh tiép theo trong hé théng: SOP-TVP-07 - Quan ly Tai san Khach hang, Chia khéa, An ninh & Bao mat D

liéu.

XX LicH sU PHIEN BAN & HE THONG QUY CHUAN AP DUNG

Phién ban Ngay Ngu3i soan / Duyét No6i dung Thay déi & Quy chuan Ap dung
v2.0 15/11/2026 Phong QA/HSE - Ms. My Phat hanh quy chuan gidm sat chat lugng 3 tang tich hop Quy
Anh duyét chudn N6i bé SAH-ACC-09 (Nghiém thu Binh lugng KPI 100 Diém &

Ki€ém dinh ATP), SAH-STD-00 (Tiéu chudn Quan tri Truc quan 55 —
Doéng quan tri 3 bén, Kiém tra khan gidy trang, Co ché Thé Vang/
D0), SAH-CTL-01, SAH-SC-01, SAH-CHM-08, do ATP 6 chuédn 10 x
10 cm = 100 cm? (chudn > 90% miu < 100 RLUva @ mau > 300
RLU, chudi lanh 2-8 °C), dinh mic héa chat 9-12 mL/L & 18-24
mL/L, thang KPI 100 di€m 7 c&u phan (cong +1 dén +3d/1an trd do
that lac/thu khen, t8ng < 1004d), va chudn hoa phap ly Viét Nam
(Diéu 127 & Piéu 29 BLLD 2019 - Piéu 393 BLDS 2015).

Piéu hudng cum quy trinh & tai liéu ddi chirng: — SOP-TVP-05: Tap vu Thudng truc - Muc luc 9 SOP - SOP-TVP-07: Tai san & Bao mat —
Bi€u mau & Hb sd ky thuat lién théng: BM-TVP-05 - Phiéu Cham diém KPI 100 Diém - Bang tinh Excel KP1 100d & ATP RLU - B6 Bién ban Nghiém
thu SAH-ACC-09 - H6 sc Xur ly Ngoai 1é & CAPA - Nhan béo gia Tap vu & Vé sinh Van phéng —
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